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OFFICER DECISION RECORD 
	Officer: Hayley Barsby

	Date of Decision: 27/05/2021


	Title/Reference: Establishment changes – Financial Services 
Delegated Decision Reference No: 21/09/CEO

	Consultee Member (if applicable): N/A


	Record of Decision: 
To amend the establishment within Financial Services, to remove the post of Financial Systems Manager and increase the number of Group Accountants within the establishment from 1 to 2.


	Reasons for decision:  
A review has been undertaken by the Financial Services Manager and Head of Finance, to ascertain the posts that are required within the Financial Services team.  

The review identified a need for an additional Group Accountant post, to provide resilience within the team at qualified accountant level, to support the Financial Services Manager with technical accounting knowledge and experience both throughout the year and during the financial year-end, which is a time-pressured period. 

The review has also identified that the systems-related work of the Financial Systems Manager should be absorbed into a Group Accountant post, instead of there being a full-time post solely focused on systems. This will provide more rounded knowledge and experience, which will benefit the areas of work and team members managed by this post.  


	Legal Powers / Authority:
The Head of Paid Services has the authority to make changes to the establishment of the organisation.


	Implications:

You should also consult any other relevant officers if you think the decision will have an impact on their areas of responsibility.
	Relevant Legislation: n/a

	
	Finance: no budgetary implications

	
	HR: N/A

	
	Climate Change: N/A

	
	Data Protection: N/A


	
	Human Rights: N/A

	
	Equality and Diversity: N/A

	In consultation with:

(Where applicable)


	Head of Paid Service: decision-taker

	
	Monitoring Officer: n/a


	
	Section 151 Officer: N/A

	Signature of Decision Taker:

(Please do not ‘pp’)
	Hayley Barsby


Please send all decision for publication to: Democratic Services, at democraticservices@mansfield.gov.uk.
All decisions with exempt information should be sent to Mark Pemberton, Democratic Services Manager at mpemberton@mansfield.gov.uk.
